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DECIDE Worksheet 
 

Use the DECIDE decision-making model to help you choose the right option for you: 

 Define the problem.  

 Establish your criteria.  

 Choose options. 

 Identify pros and cons. 

 Decide. 

 Evaluate. 

Define the problem. Be as specific as possible.  

 
 

Establish your criteria. What features are must-haves? What is non-negotiable? 
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DECIDE Worksheet 
 

Choose options. Narrow down your options to three top choices. 

Option 1: 
 
 
 
 
 
 
 
Option 2: 
 
 
 
 
 
 
 
 
 
Option 3: 
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DECIDE Worksheet 
 

Identify pros and cons. Jot down a few of the key features, factors and costs of your top choices. 

 Pros Cons 

Option 1:   

Option 2:   

Option 3:   
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DECIDE Worksheet 
 

Decide. Choose the option that best fits your criteria. 

I choose …  
 
 

Evaluate. Make a plan to regularly evaluate your choice.  

 
 
 
I will review my chosen option in _______________ (weeks    /     months /     years). 
 
 
 
 
 
 
Check-in date:___________________________ 
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